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Over the past year, Directors, Non Exec Directions, Boards and Business Owners 
have faced unprecedented challenges and have had to make tough decisions, 
often without the appropriate data or information to hand. These challenges 

will continue throughout 2021 and strong Leadership and Governance has rarely been 
more crucial to support the robust decision making that is needed to ensure the 
survival and growth of businesses across the region.

We are delighted to offer a new development programme and bespoke workshops, 
specifically designed for Directors, Boards and Business Owners. These workshops are 
all led by business professionals with a wealth of experience across a range of sectors 
who are able to bring the topics to life with practical examples and case studies from 
the real world.

Our Director and Board Development series is designed to build or reinforce the 
competencies needed to be an exemplar Director and business leader, dealing with 
the important aspects of directorship and addressing the common issues faced in this 
challenging role.

Programme Consultants

Anna Bateson
Anna has a wealth of 
experience with SMEs, 
business start-ups and 
Government bodies, 
working with clients from a 
range of sectors, including construction, 
engineering, professional services, 
finance, pharmaceutical, media, and 
travel. Her expertise lies in enabling 
boards, directors and the governance 
professionals who support them to 
develop and lead the implementation 
of strategy, by understanding how their 
beliefs, thinking, decision making and 
behaviour impact the systems they 
lead. At the heart of all her work, lies 
the Situational Intelligence philosophy 
and methodology developed with Dr 
Laurence Lyons.

Jean Pousson
Following a career in the 
Banking sector, Jean 
established a specialised 
consultancy practice, 
supporting an international 
client base of business leaders on 
issues of governance, strategic 
planning and implementation, credit 
risk and finance. His clients extend 
from listed companies to smaller 
privately owned firms as well as public 
sector and third sector organisations.

Director Development

Attributes of a Great Director
••

The Role of Finance in Business
••

Assessing the Strategic Health of your 
Business

••
How to get the most out of your Board

••
Leading Strategic Change

••
The Attributes of a Non-Exec Director

••
Managing Risk

Board Consultancy

Leadership for Governance
••

Your Leadership Approach
• • 

Building Better Boards
• • 

Leading Strategic Change
• • 

Managing Risk
• • 

Attributes of a Great Chair
••

Attributes of a Great Trustee 

The Director and Board Development Programme is facilitated by the Black Country 
Chamber of Commerce, one of the UK’s leading and longest established business 
support organisations which has been supporting firms of all sizes and  their leaders 
across two centuries.

For further information on how the programme can help you 
develop robust governance or support your directors please 
contact Calum Nisbet at the Black Country Chamber of Commerce 
by emailing calumnisbet@blackcountrychamber.co.uk 
or calling  07810 377 793

FOR MORE INFORMATION OR TO BOOK
CLICK HERE
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Full details of the programme and dates can 
be found in this brochure. More dates are being 
added for 2021, visit our website below for 
more details.

Agile programmes with fresh and relevant content that confront the 
challenges Business Leaders are facing today.

For Directors, Board Members, Non Exec Directors and Business Owners 
these programmes can be delivered as open courses for individuals to 
attend or in-house, exclusively to your organisation and tailored to your 
needs.
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Setting strategic direction, instilling passion in teams and having an oversight of 
the whole business operation are key for successful leaders yet most Directors 
are professionally and emotionally unprepared for their first directorship. It is 

assumed that they understand the role, duties and legal responsibilities of a company 
director as well as activities and duties associated with leading a business, but this is 
rarely the case. These programmes strike a perfect balance for new and established 
Directors and equip them with the insights and skills to drive effectiveness and 
performance.

DIRECTOR DEVELOPMENT PROGRAMME

Directors of SMEs tend to underappreciate the 
responsibilities that come with being a company 
director, with many having little understanding 
of their statutory and fiduciary duties. This 
module provides delegates with an essential 
understanding of the key duties, roles and legal 
obligations of the Director.

Packed with the latest thinking and best 
practice, the course will explore good governance 
principles, provide up to date legal requirements 
and give participants a renewed confidence to 
tackle the increasing challenges facing their 
business. Irrelevant of the size or make-up of your 
business, good governance is vital to ensure its 
survival and growth.

The reasons why a small business might fail 
are no different to those of a large organisation 
and this course will help you understand your 
regulatory and compliance requirements, as well 
as ensuring your business delivers on its strategy, 
whilst maximising opportunities and minimising 
risk for the benefit of all stakeholders. 

ATTRIBUTES OF A GREAT DIRECTOR

Chamber Member 
£900 +VAT 
Non Member
£1,100 +VAT

DATES 
This course includes 
two half-day sessions:
Monday 15th March 2021 
9am - 1pm
Monday 22nd March 2021 
9am - 1pm

THE ROLE OF FINANCE IN BUSINESS 

Chamber Member 
£1,800 +VAT 
Non Member
£2,000 +VAT 

DATES 
This course includes four 
half-day sessions:
Friday 7th May 2021 
9am - 1pm 
Monday 17th May 2021 
9am - 1pm
Friday 21st May 2021 
9am - 1pm
Thursday 3rd June 2021
 9am - 1pm

Ignorance about finance is no longer an excuse. 
Directors and senior managers can no longer 
rely on blind faith from the Finance Director or 
auditors.

A Director is expected to be familiar with the 
financial impact of business decisions and be 
sufficiently knowledgeable about finance to carry 
out their duties and understand the financial 
strategy of the organisation. 

This module, designed particularly for non-
Finance Directors and senior management, 
equips all delegates with the essential skills 
and knowledge to interpret and interrogate key 
financial data, ensuring understanding of financial 
concepts, terminology and reports that provide 
insight into the financial position of any business.

Delegates will take away a vital understanding 
of how a robust financial strategy can help drive 
value within their business and be the bedrock 
of the company’s overall business plans, enabling 
them to confidently engage with their FD, Board 
and Stakeholders. 

Individuals who work for organisations which are members 
of the Chamber of Commerce can take advantage of 
discounted prices

FOR MORE INFORMATION OR TO BOOK
CLICK HERE
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A strategy is challenging, yet it is an essential function 
of an organisation as it determines it’s direction, taking 
into account current conditions, future predictions 
and company resources as well as an assessment of 
the internal and external environments in which the 
organisation competes. There are many schools of 
thought, views, opinions and certain tools and processes, 
but no definitive menu towards great performance.

This module will explore the concepts of strategic 
management, introducing a range of approaches 
and theories and focus on the application of these in 
the organisation to deliver improved performance. In 
this highly interactive course, delegates will learn how 
to craft and run a strategy audit, understand the risk 
and typical obstacles whilst hearing of best practice 
examples, as well of those that didn’t go quite so well.

ASSESSING THE STRATEGIC 
HEALTH OF YOUR BUSINESS 

Chamber Member £1,800 +VAT 
Non Member £2,000 +VAT 

DATES 
This course includes four half-day 
sessions: 
Monday 19th April 2021 9am - 1pm 
Wednesday 21st April 2021 9am - 1pm
Friday 23rd April 2021 9am - 1pm
Tuesday 4th May 2021 9am - 1pm

HOW TO GET THE MOST OUT 
OF YOUR BOARD

Chamber Member £450 +VAT 
Non Member £750 +VAT

DATES
One half-day session: 
Thursday 10th June 2021 9am - 1pm

In an increasingly challenging world and with the 
number of business leaders choosing to build a Non-
Executive career on the rise, the importance of recruiting 
good Non-Executive Directors (NEDs) is becoming 
more focused. Whether you are looking to start your 
NED career or are looking to increase your value, this 
course offers an in-depth understanding of the role and 
responsibilities of a NED, including legal obligations, 
personal liabilities and expected duties.

Delegates will learn about the latest Boardroom best 
practice and principles, helping to develop personal key 
skills to better influence the Board and deliver more 
effective outcomes. The course covers improved and 
more informed decision making, viewing challenges 
more objectively and how to increase confidence and 
effectiveness to operate at Board level as a NED. 
Delegates will also hear from an Executive Search 
professional, to better understand the process of 
recruiting NEDs and how to give themselves a 
competitive advantage. All participants will also be 
awarded a certificate demonstrating their commitment 
to becoming an effective NED and be registered on our 
NED Directory. 

ATTRIBUTES OF A NON-
EXECUTIVE DIRECTOR

The relationship with Board members and the Executive 
team is paramount to the success of a business and 
better informed Boards make better decisions. A good 
Board of Directors is a valuable resource, with supportive 
and experienced professionals providing independent 
oversight and a reality check on business plans and 
leadership.

This module explores how well business leaders are using 
this resource, suggesting strategies and approaches 
for the effective management of stakeholders at Board 
level. It will cover the responsibilities, accountabilities and 
activities of the Board, helping delegates to identify and 
understand the crucial differences between direction, 
management and ownership. 

Delegates are encouraged to consider their own role, 
Board and organisation, bringing relevant issues and 
challenges to share, discuss and develop solutions. It 
will help them to recognise the approach to take as a 
Director, both in and out of the boardroom and how to 
improve personal boardroom effectiveness, increasing 
their confidence to challenge and influence Board level 
decisions and company direction. 

Chamber Member £750 +VAT 
Non Member £900 +VAT

DATES
This course includes two half-day sessions:
Date TBC |  9am - 1pm

FOR MORE INFORMATION OR TO BOOK
CLICK HERE
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Assembling a team of intelligent, well-meaning and hard-working directors doesn’t 
always guarantee that the Board will work well, but when it does you have an 
incredible strategic asset.

For example, those that take Governance seriously are trusted, well-led and tend to 
have a clear purpose. Boards that have good engagement with their stakeholders 
react more swiftly to anticipate challenges and address events. 

We have partnered up with an independent practice led by experienced advisors 
focused on helping organisations develop governance best practice among Boards 
and individual directors. Their range of clients extends from listed companies to 
smaller privately owned firms as well as public sector and third sector organisations. 
We do not have a rigid approach but assess the needs of each individual client and 
design and deliver relevant programmes.

BOARD CONSULTANCY

•• Leadership for Governance   ••   Your Leadership Approach 
•• Building Better Boards   ••   Leading Strategic Change

The board creates the tone from the top of the organisation. Board decisions, as well 
as individual and collective behaviour, reinforce perceptions of what really matters and 
what is valued. 

The focus of these four workshops is based on an exploration of Situational Intelligence 
and considers the ways in which effective boards and directors develop their 
understanding of how decisions and actions are perceived by others and their impact 
on each other, the organisation and their wider stakeholders.

Currently, each workshop is delivered virtually over two half day sessions to the whole 
Board, tailored to specific context and needs. As and when it is safe to do so, we can 
deliver these in house at your premises.

Full details on each of these programmes can be found on the next page.

We are also running the programme as courses open to all, which showcase the 
benefits of investing in specific support and also provides an excellent opportunity to 
share insights and stories with facilitators and participants from other organisations.

BUILDING BOARD EFFECTIVENESS

Staff get appraised on a regular basis, the financial accounts get audited and 
businesses typically carry out, as a matter of course, a range of other checks. But 
how often is the performance of the Board of Directors evaluated?

The UK Corporate Governance Code prescribes that listed companies should carry 
out a formal and rigorous annual evaluation of the performance of the board 
and that the Chair should consider having a regular externally facilitated board 
evaluation.

We evaluate boards in a variety of ways that suit the client, such as one-to-one 
interviews or questionnaires, then carry out full diagnosis and analysis that can be 
sent to the Chair or presented at a Board meeting.

BOARD EVALUATIONS
Each workshop is delivered over two half day sessions (9am - 1pm)

DATES FOR OPEN PROGRAMME:

Leadership for Governance 15 June 2021 22 June 2021

Your Leadership Approach 6 July 2021 13 July 2021 

Building Better Boards 22 September 2021 29 September 2021

Leading Strategic Change 21 October 2021 28 October 2021

We will also be offering the following workshops dates to be confirmed:
•• Managing Risk (available as an in-house course)
•• Attributes of a Great Chair  ••   Attributes of a Great Trustee 

FOR MORE INFORMATION OR TO BOOK
CLICK HERE
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Effective boards enable governance 
through bringing together diverse 
views, enabling challenging 
discussion and establishing 
robust strategic decision-making 
processes. From micro-businesses to 
multinationals, creating a common 
purpose and ethos and developing 
the ability to recognise and address 
inevitable tensions, provides strong 
foundations for building a better 
board. 

This workshop provides  the 
opportunity for each director to 
identify the gaps in their own 
board’s capability and establish 
alternative means of attracting the 
necessary board intelligence and 
diverse insights to enable effective 
governance. Directors will also explore 
the impact of board dynamics on the 
quality of discussion and strategic 
decision-making.

Participants refer to the strengths and 
reputation they bring to the board 
and their impact on board dynamics. 
By the end of the workshops, each 
director will have identified the 
potential contributions they could 
make to building a better board.

BUILDING BETTER 
BOARDS

Boards are responsible for the 
oversight of strategic change in their 
organisations. Excellent programme 
management capability is needed 
in every boardroom to ensure 
oversight and effective direction of 
all projects. As the responsible body, 
the board determines resourcing, 
outcomes, timelines, conflicts and 
interdependencies, delegating 
accountability where appropriate. 
Difficult choices need to be made and 
continuous review is essential to ensure 
that investment is well matched to 
delivering expected benefits.

Exploring the strategic change 
processes in their own organisation, 
participants will identify how they 
can best contribute at each stage, 
acting as sponsors who maintain the 
programme overview, as catalysts who 
create focus and momentum and as 
motivators, inspiring commitment and 
stakeholder engagement throughout 
the life of initiatives.

Participants contribute their insights 
into the process by which strategic 
change happens in their organisations. 
By the end of the workshop, each 
director will have developed an agenda 
of actions to improve the strategic 
change process and leadership in their 
organisations.

LEADING STRATEGIC 
CHANGE

Theories and models created to 
deal with steady state business 
and the occasional organisational 
threat rarely provide clarity in times 
of continuing crisis. Sustainable 
solutions to complex problems 
require flexible thinking by directors 
and boards with a willingness to listen 
to different perspectives and explore 
alternatives which challenge their 
own preferences. 

Exploring the changing leadership 
environment, this workshop supports 
participants as they consider the 
complex strategic situations they 
face and the multiple interested 
parties whose views they might seek. 
Stories will be used to illustrate how 
director beliefs, decision-making and 
behaviour create the organisational 
and value chain environment in 
which other people make choices and 
act.

Participants contribute and explore 
a real business leadership challenge 
they would like to address. By the 
end of the workshop, each director 
will have developed a true picture of 
their objective and the wider strategic 
context in which they operate. 

LEADERSHIP FOR 
GOVERNANCE

Effective directors seek to deploy their 
talent in ways which are appropriate 
for the situations they address. There 
are no universal ‘right’ approaches 
and each individual has different 
strengths and potential. Developing 
self-awareness of your own behaviour 
and the impact it has on a wide range 
of people is at the heart of effective 
directorship. 

Providing  the opportunity for each 
director to explore their own strengths 
and potential, this workshop examines 
the approaches they prefer or avoid 
and the reputation they have.

Participants will be invited to 
complete an on-line strengths profile. 
Participants refer to the objective and 
context work they developed during 
the business leadership workshop 
and identify how their own beliefs, 
decisions and behaviour contributes 
to achieving their objective. By the 
end of the workshops, each director 
will have identified how they would 
like to create opportunities to use 
strengths in different ways and modify 
their personal brand.

YOUR LEADERSHIP 
APPROACH

FOR MORE INFORMATION OR TO BOOK
CLICK HERE
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BUILDING BOARD EFFECTIVENESS WORKSHOPS
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